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INTRODUCTION  

During the 2012 – 2013 academic year, the Cal Poly Pomona Office of Student Life underwent an 
External Program Review.  The Office of Student Life, inclusive of each of the programs and services that 
fall beneath its umbrella, was critically reviewed by two respected Student Affairs practitioners in Higher 
Education.  The reviewers were Dr. Kandy Mink Salas (Associate Vice President for Student Affairs at 
California State University, Fullerton) and Dr. Joy Hoffman (Director of the Cultural Center at Whittier 
College).  Dr. Mink Salas and Dr. Hoffman spent 3 days from January 29 – 31, 2013 meeting with Cal Poly 
Pomona faculty, staff, former Office of Student Life staff, students, alumni, and campus partners to 
review the Office of Student Life.  In addition to meeting with these major constituencies, they took the 
time to examine various documents related to the Office of Student Life.  The reviewers were 
specifically asked to assess the following aspects of the Office of Student Life: 

1. The department’s mission, programs, and services and performance in areas of student 
involvement and engagement 

2. Leadership of management, organizational reporting structure, human resource areas, and 
both campus and external relations 

3. Financial management, facilities, use of technology and equipment 

4. Culture of evidence through the use of assessments and evaluations 

5. The perceived purpose and value of the Office of Student Life 

 

Additionally, the Reviewers were asked to make recommendations regarding: 

1. The effectiveness of the current Student Life model 

2. The enhancement of the current Student Life model 

3. Managing reductions in budget and staffing 

4. Assessing the perceived purpose and value of Student Life 

5. The long-term vision setting for the Office of Student Life 

The review team highlighted areas of significant accomplishment and provided suggestions for 
improvement along with solutions, all of which were focused on how the Office of Student Life could 
continue to evolve to best serve the University.  This program review response comments on the final 
recommendations, assessment responses, and includes some of the department’s plans for moving 
forward in the post-review period.  
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INITIAL IMPRESSIONS  
 

The final report of the review team provided an objective and concrete review of the Office of Student 
Life.  In their cover memo to the final report submitted to Dr. Byron E. Howlett, Jr. and Dr. Rebecca 
Gutierrez Keeton on April 30, 2013, the reviewers wrote “The richness of the student experience at Cal 
Poly came through in this review, and you both should be very proud of the work your team is doing on 
campus.”  Time and time again throughout their report, high praise and regard were given to the 
impactful work provided by the Office of Student Life.  Dr. Mink Salas and Dr. Hoffman expressed that 
“Many people interviewed commented that the OSL functions perfectly match the campus philosophy 
statement, ‘Learn by Doing’.” (p. 6).  They went on to comment that “This alignment is impressive.” (p. 
6).  In addition to interviewing various campus stakeholders as well as drawing upon their own 
professional knowledge and expertise, the review team examined pertinent documents and resources 
to formulate the approach to be used in the Office of Student Life’s program review. In their findings, 
four major themes emerged:  

 

1. A thorough review of the core functions and priorities of the Office of Student Life.  Some 
functions currently being performed (i.e. indoor/outdoor scheduling, Rose Float, CPP Day at 
the Fair) may be better served by other campus areas or in other ways. 

 

2. The Office of Student Life getting back to the critical work of Leadership Development which 
could have an impact on facilitating student retention and persistence. 

 

3. Lack of Resources provided to the Office of Student Life in order to achieve the level of work 
expected from them by various campus stakeholders. 

 

4. In collaboration with the Cultural Centers, the importance for the entire department to 
reorganize or minimally restructure based on staff strengths, expertise, education, 
experience of team members, the mission of OSLCC, and the perception that they wish to 
communicate to students and the community.   

 

Consideration of these themes, the review team’s final recommendations, the Office of Student Life’s 
strategic plan and the current economic climate will help guide future planning efforts for the Office of 
Student Life. 
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FINAL RECOMMENDATIONS  

HI GH L IG HT AN D RE WA RD THE F OL LO WI NG VE RY STR ON G POS IT IV E S  

 

The reviewers assessed this area strong overall. 
 

 The OSL staff is perceived as high quality, helpful, and student centered.  Interviewees said that 
the OSL staff is “always there for us, there for each other, and for the general student body”. 
 

 The Office of Student Life and Cultural Centers makes a major contribution to the Cal Poly 
Pomona commitment to creating multicultural competence and deep learning about culture and 
ethnicity.  This is seen as a highlight/ hallmark.  There is a perceived focus on and commitment 
to diversity that very clearly comes across and all campus community members involved with 
the OSL are dedicated to these goals.  Students appreciate this and love the model. 

 

 The volume of work that the OSL does is perceived as very high. For example, the over 300 
student organizations currently recognized is a record for Cal Poly Pomona, and the support 
system necessary to maintain this level of student involvement is being provided with much less 
staff time. 

 

 There was a high level of congruity and campus commitment in the feedback received. This 
indicates that the messages that the OSL communicates are consistent and that there is a 
common set of campus beliefs about the purpose and potential of the OSL. 

 

 Over and over, participants commented that the OSL programs and services reinforce the 
campus value of “Learn by Doing”. 

 

 There was very positive feedback about the Director of the OSL. 
 

 The staff is seen as “small but mighty”, undervalued and underappreciated.  Others see good 
teamwork exhibited. 

 

 The OSL uses undergraduate student assistants, Graduate Assistants, and interns very well, 
leveraging these relatively low cost staffing alternatives to a great degree. 

RES PO NS E  

It is agreed that the following activities and projects will be put in place to more effectively highlight 
and reward the very strong positives: 

A. Professional Development 

 Provide more Professional Development opportunities for OSL staff to help further build 
their core competencies regarding student life. 

 Utilize cross training and other training modes to cover a developed list of subjects such as 
leadership development.  
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B. Create a more effective marketing campaign to better highlight the very strong positives and 
successes of the work that the OSL does. 

C. The Office of Student Life will work collaboratively with the Cultural Centers to create a plan 
during the summer of 2013 to establish core function “specialist” areas of expertise based on 
staff’s education and knowledge.  Each staff member will continue to have some responsibility 
to each of the core areas even though they may not be the “lead” of that particular area. 

D. The Office of Student Life will work actively to identify new academic partnerships in an effort to 
highlight the work that is already being accomplished and to establish a more visible campus 
role in student success, retention, and persistence. 

 

EXA M IN E AND RE-EV AL UATE T HE M I SS IO N AND  CORE FU NCT IO NS OF T HE  OSL 

 
The reviewers assessed this area as poor overall. 

 

 Move forward to create a new model for student life on campus; don’t wait for the “old” 
way to come back. This will not happen.  A comment overheard from a staff member: 
“When they bring us back to 17 staff members, then we can add on new programs.” 
 

 Create a three to five year OSLCC strategic plan that can be created in 6 months or less or 
update the existing plan in a more focused, specific and bold way.  Make sure to compare 
any departmental planning to the Divisional Strategic Plan and to incorporate the Cultural 
Centers Program Review recommendations. 

 

 The Office of Student Life would be well served to re-focus on its mission statement; where 
possible, the OSL needs to invest less on day-to-day managing of program logistics and more 
on increasing student involvement, building campus community, and enhancing student 
learning. 

 

 Another core mission function that has diminished in the day-to-day program and service 
delivery is leadership development.  For this core function to return in a robust way, a 
professional staff member will need to be added to the team. 

 

 One way to re-focus on mission would be to move the facilities reservations process to 
another office, either a centralized campus reservations operation or to ASI.   

 

 If the facility reservation process is relocated, the student staff can be trained on the club 
re-chartering and chartering process and low-level event advising.  With this approach, the 
student staff can focus on more developmental work with student leaders and provide real 
peer advising, rather than just information giving.  This service would be greatly enhanced 
by the presence of a full time administrative assistant in the front office. 

 

 If the facility reservation process is relocated, OSL staff can focus on mid- and high-level 
student event advising, club and organization training and development, and leadership 
development. 
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 Re-evaluate goals around student clubs and organizations.  Right now, this avenue of 
student involvement and learning is limited because of 1) access has literally been limited 
re: chartering and 2) the only functions the OSL can provide are the day to day logistics of 
facilities reservations, risk management, and basic event planning.  Little can be done with 
organizational consulting, leadership and management training, and conflict resolution. 

 

 Continue to support Greek Life with a full time staff member focused on student learning, 
student involvement, campus community, and risk management.  Utilize Greek Life 
programming in a more robust way to bring all campus community members together. Ask 
the Greek Life community to do programs for the entire campus, not just for Greek Life 
participants.  This may result in more students getting involved in Greek Life and would help 
the campus understand better the value of Greek Life. 

 

 A thorough examination needs to be done of the overlap in functions, programs, and 
services housed in the OSLCC, Dean of Students Office and the ASI.  Questions to be 
examined include: 1) What do we each do uniquely? 2) What do we want to do? 3) What 
resources do we each bring to the table? 4) How do we want to accomplish goals, without 
being held back by existing structures? What would we do if there were no organizational 
boundaries? 

 

RES PO NS E  

It is agreed that the following activities and projects will be put in place in response to the 
recommendations: 

A. During summer 2013, hold a staff retreat facilitated by an outside consultant to help the OSL 
along with the Cultural Centers begin to create a new model for student life on campus. 

B. Change the hiring and training practices for OSL Student Assistants in order to have some of 
these students become experienced high-level student programmers versus office assistants 
through a Leadership Development model.   

C. During the 2013 – 2014 academic year, have OSL student staff and Graduate Interns focus more 
on the day-to-day operational logistics of the department so that the full-time professional staff 
can get back to doing the meaningful work of leadership development. 

D. During the 2013 – 2014 academic year, revisit the manner in which indoor and outdoor 
scheduling is completed.  Meet with representatives from various campus stakeholders (i.e. 
Academic Affairs, ASI) to discuss if there is a more effective role that they can play in the 
scheduling process. 

E. Communication Project 

 Work on increasing visibility of the mission-critical student success, retention, and 
persistence roles that the OSL plays at Cal Poly Pomona. 
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RE-EN GIN E ER/RE-OR G ANI Z E OSL  FUNCT IO NS  

The reviewers assessed this area mediocre overall. 
 

 Re-institute SDLI, 3D Leadership Retreat, Transitions Leadership Retreat, and Cross Cultural 
Retreat or their equivalents.  Find ways to do this either by filling an SSPIII vacancy, hired to 
focus specifically on leadership programs, by moving current functions to new departments 
on campus, by dividing the leadership work across all OSLCC staff members, and/or by 
creating campus-wide committees to share the work involved in producing the programs. In 
fact, all of these efforts may be necessary to bring back the robust leadership programming 
that students are asking for. 
 

 Shift scheduling to ASI or to a central facilities reservations function. Design a system where 
a student program at X level of complexity must have an OSLCC advisor or program council 
advisor sign off.  

 

 Move outdoor space scheduling to ASI.  Should this occur, staff and student leaders will 
need to work out priority of usage issues and perhaps create an MOU. 

 

 Design a system where student leaders must receive training related to facility reservations 
and campus program planning before they can be eligible to make a facility reservation. The 
current system seems to allow any member of a student organization to make a reservation.  
Only student leaders who have been designated by their student organization and who have 
gone through proper training should be allowed to make a reservation. Involve campus 
facilities, parking, risk management and the contracts office in the training program. 

 

 If consolidation of campus facility reservations will take time, create an EMS Task 
Force/Users Group in the short term to facilitate communication and to problem solve.  

 

 MyBAR development is important, not only because of the richness it adds to the student 
experience but the importance to the campus graduation initiatives.  Explore the possibility 
of co-producing MyBAR with the Career Center and using the Career Center computer lab 
for MyBAR entries. More fully integrate MyBAR into FYE and/or into the mandatory first 
year student housing program. At a minimum, invest in and create a fully operational 
MyBAR lab/office area. 

 

 Clarify the roles of the AVP/Dean, the Director of OSLCC, OSLCC staff, and the ASI 
professional staff in advising the ASI and its various boards and committees.  Determine 
whether staff time can be used more efficiently and still give the students in ASI the 
appropriate amount of advising. A good starting point would be to survey other CSU models 
of ASI advising to compare the amount of state funded staffing time that is devoted to ASI 
advising, and board/committee meeting attendance. 

 

 Clarify the role of the OSLCC in Bronco Fusion as a part of a campus-wide committee. 
 

 Shift CPP Day at the L.A. County Fair logistics to Development or Public Affairs department. 
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 Weekend programming can only be accomplished if it is done in the context of existing 
structures and program goals. Work to encourage ASI, Greek Life, Cultural Center, academic 
department, and student organization weekend programming by offering mini-grant 
funding for programming costs. 

RES PO NS E  

It is agreed that the OSL staff should be the experts on campus regarding Leadership Development work, 
and thus will guide the establishment of setting clear priorities, in conjunction with the Vice President of 
Student Affairs and AVP/Dean of Students.  The OSL will create a succinct regular update regarding 
mission critical activities and work which will be forwarded to the President, Provost, Vice President for 
Student Affairs, AVP/Dean of Students, and Faculty Senate. 

A. The OSL Coordinators currently meet on a bi-weekly basis.  They will continue to do this, but 
specifically add discussions about how their work is collaborative and how they are conveying 
their work effectively to campus stakeholders.  Additionally, the OSL Coordinators will meet with 
the Cultural Center Coordinators at least twice per month to discuss these same items of 
interest during these meetings instead of separately from each other. 

B. An annual Leadership Development report shall be written collectively by the OSL staff for the 
Vice President for Student Affairs and AVP/Dean of Students sharing assessment results and 
discuss future directions and goals regarding leadership development’s impact on student 
growth, retention, and graduation. 

C. Given the current level of state support (i.e. funding, resources, etc.), the OSL Coordinators’ 
need to reprioritize their work to focus on mission-critical issues.  The OSL Coordinators need to 
do less logistical work and more leadership development work by training high-level student 
staff to handle the most entry level and basic information of the office. 

D. By the Fall 2014, OSL will re-institute a similar form of the former SDLI, 3D Leadership Retreat, 
and Transitions Leadership Retreat. 

E. Beginning immediately during the summer 2013, a new system will be created requiring all 
recognized student clubs/organizations to identify one member of their group who will attend a 
detailed Scheduler’s Workshop and be the sole individual allowed to schedule for her/his group. 

F. During the 2013 – 2014, OSL will survey other CSU models of ASI advising to compare the 
amount of state funded staffing time that is devoted to ASI advising, and board/committee 
meeting attendance.  A full report of this survey along with recommendations will be presented 
to the Vice President for Student Affairs and AVP/Dean of Students for their consideration. 

G. By fall 2013, a newly designed and fully functional myBAR lab will be opened in order to better 
engage students regarding leadership development. 
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MORE EFFECTIVE INTEGRATION OF OSL  AND CC  STAFFS AND WORKING ON 

STAFFING ISSUES  

 

 
The reviewers assessed this area poor overall. 

 

 Determine ways to continue to bring together the OSL and the CC into one unified organization 
with a common purpose. It is time to truly merge the CC and OSL into one organization with a 
common mission statement and a set of common goals.  These goals will necessarily have to 
integrate learning goals, student retention goals, student involvement, leadership development, 
enrollment management, and programmatic goals.  This is how a broader, more impactful vision 
for OSLCC will be created. 
 

 It is time to collapse the Program Reviews for OSL and the Cultural Centers together for one 
department. 

 

 Additional funds for new staff are needed and should probably be prioritized in a front desk 
administrative assistant and an additional SSP professional staff member. It is possible that 
there is a greater cost to the University by not having a full time SSP III professional staff person 
in OSL working with leadership programs, since other staff members are being pulled away from 
other job duties to assist with this function. 

 

 Re-institute a full-time OSL Senior Coordinator position that is not a combined position with the 
African American Student Center. 

 

 Resolve interim and part time position issues. 
 

 There is a high need to prioritize what the OSLCC staff will focus on.  Comment heard: "I am 
pulled into so many directions, I can't do the job I was hired to do". 

 

 Provide staff development to continue to teach the staff how to discern how much energy to 
put into various areas and how to prioritize. 

 

 Regarding utilization of undergraduate and graduate interns, student assistants, and graduate 
assistants, create common training programs, share roles and expectations, help them 
understand how they are contributing to student engagement, learning, and community 
building.  This includes Student Life and the Cultural Centers. Make training comprehensive and 
have the current students help to create the content; they know what they are asked on a day-
to-day basis and what they lack in terms of knowledge. 

 

 Blend staff duties in new and creative ways.  For example, each Cultural Center Coordinator 
could also have an office program focus such as leadership, transitions, cultural competence, 
first year experience, student organization developmental advising, or student staff training. 
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 The Director should continue to focus on team building within the department. 
 

 Re-configure the role of “Council Advisors”. They need to be seen in more of an advising 
capacity and utilized as such. 

RES PO NS E  

It is agreed that while the integration of the OSL staff and Cultural Center staff has improved over recent 
years, more work can be and should be done to create a more effective integration of the entire 
department.  Given this, the following work will be completed: 

 

A. During the summer 2013, an intensive retreat inclusive of all OSLCC full-time staff will occur to 
determine ways to continue to bring the department into one unified organization with a 
common purpose.  A thorough examination of the OSLCC mission statement will be conducted 
along with establishing a set of common goals integrating learning goals, student retention 
goals, student involvement, leadership development, and programmatic goals.  There will also 
be a discussion regarding the blending of staff duties in new and creative ways. 

B. A request will be immediately submitted to the Vice President for Student Affairs and AVP/Dean 
of Students recommending to hire a full time SSP III Leadership Development Coordinator, and 
SSP IV Senior Coordinator for OSL to help coordinate much of the integrated work for OSLCC. 

C. The Director will work closely with the AVP/Dean of Students to begin to make 
recommendations to resolve interim and part time position issues. 

D. During the summer 2013, all OSLCC will be required to attend and participate in a one-day 
NASPA Drive-in conference to help staff re-connect with other Student Affairs professionals and 
to begin to discern the energy levels they put into various work areas and how to more 
effectively prioritize. 

E. Starting in the summer of 2014, a more comprehensive training will be coordinated for all 
OSLCC undergraduate and graduate interns, student assistants, and graduate assistants.  This 
comprehensive training will focus on their shared roles within OSLCC and expectations, as well 
as help them better understand how they contribute to student engagement, learning, and 
community building. 
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OSL’S MANAGEMENT OF THE  ROSE FLOAT PROGRAM  

 

 
The reviewers assessed this area poor overall. 

 

 While the Rose Float program is very important to the University, given the number of 
students it serves, resources should not continue to be taken from the general OSL budget 
area to build the Rose Float staff. Either have the entire Rose Float operation report to 
Development or continue to have the staff member have dual reporting, separate from OSL 
work. The current arrangement is awkward and doesn’t seem to be working. 
 

 Find ways to create less time-consuming, lower levels of student involvement in the Rose 
Float program, almost a menu of options of involvement, so that lower-income students can 
be involved.  If more students were involved from various communities on campus, this 
would justify the staff time investment in the program. 

 

 The Rose Float program needs a study group to focus on staffing needs, funding issues, 
mission and purpose, the student experience, space needs, risk management, and external 
relations, including Tournament of Roses and Cal Poly SLO relationships. Tensions exist 
around the role of the advisor, time on fundraising vs. advising.   Students do not feel they 
have enough advisor time and do not feel supported by the university.  The staff member 
feels pulled in too many directions.  The staff member is not involved at all in OSL functions 
or the staff team. It may be a disservice to the OSL to list him as a staff member as he does 
not contribute to the general work of the OSL. In fact, it may make sense to have the Rose 
Float staff member, who is an MPP, report to someone other than the Director of the 
OSLCC. 
 

RES PO NS E  

It is agreed that the management of the Rose Float Program is a drain on current OSLCC resources.  With 
the high visibility of this storied program, great consideration should be given to completely moving the 
entire management of the Rose Float Program to University Advancement or allow it to become a 
“stand alone” department.  By fall 2014 a study group to focus on staffing needs, funding issues, mission 
and purpose, the student experience, space needs, risk management, and external relations will be 
completed and a recommendation will be given to the Vice President for Student Affairs and AVP/Dean 
of Students. 
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ASSESSMENT RESPONSES  

 

 
The reviewers assessed this area good overall. 

 

 The OSLCC has focused on learning outcomes assessment and student satisfaction surveys.  
This information is important but a more full assessment portfolio should be outlined for the 
department.  An assessment portfolio would include student Learning Outcomes data, 
"Stories of Successful Learning", utilization data, student satisfaction, cost per student, 
number of calls and visits, card swipes, needs analysis, and satisfaction surveys. This data 
should be collected from students, faculty and staff when possible. 
 

 The assessment portfolio should include more utilization statistics. Many people on campus 
do not understand the volume of work that the OSL processes.  Number of phone calls, walk 
in traffic, facility reservations, student organization transactions, etc. is important data for 
the campus to have.  

 

 Run analysis of cost per student for programs.  This should not be the only measure to use 
but should be used as a part of a data portfolio in making decisions about what to prioritize.  

RES PO NS E  

It is agreed that the general culture of evidence generated by the OSL is good overall, but that an 
increased effort to connect how our work impacts campus retention and graduation efforts needs to 
emphasized.  A more robust assessment portfolio should be outlined and developed for the 
department. The OSL will determine ways to collectively communicate assessment results to all campus 
stakeholders so that everyone better understands the value of the OSL to the campus and the way in 
which leadership development efforts and programming enhance student learning, student identity, 
student engagement, and student retention.  This will be accomplished by: 

A. The on-going and intentional use of Division of Student Affairs goals related to student 
engagement and the graduation initiative. 

B. During the 2013 – 2014 academic year, identify and begin to utilize 1 – 2 assessment 
instruments that will illustrate how the work that is done by the OSL contributes to student 
learning and graduation.  The OSL will be able to use this data from year to year to measure 
student learning and graduation outcomes, as well as assist to determine future needs of 
students.  

C. The OSL will work closely with the Office of Institutional Research in order to show how the 
work that they do impacts student learning outcomes and campus graduation efforts. 

D. A team of OSLCC professional staff will be identified as the departmental assessment leads 
for the 2013 – 2014 academic year to help more fully develop the department’s assessment 
portfolio. 

E. During the 2013 – 2014 academic year, OSLCC will run an analysis of cost per student for 
programs to form baseline data for helping to make decisions about what to prioritize for 
ensuing years. 
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CLOSING  
 

In consideration of the recent financial difficulties faced by the entire campus and recognition of the 
continuous years of successful work by the OSL at Cal Poly Pomona, it was important for the reviewers 
to reflect upon what had been accomplished in the past, take stock in what is currently being done in 
the present, and to formulate recommendations to help the OSL strategically plan for the future.  
Looking at the stakeholders’ perceptions of the OSL, Dr. Mink Salas and Dr. Hoffman reported that “For 
the most part, campus community expectations match what the campus community believes is the 
purpose and mission of OSL” (p. 5).   

 

Based on this external program review, it was evident to Dr. Mink Salas and Dr. Hoffman that the OSL 
does and should continue play an instrumental role in student engagement, leadership development, 
and contributions towards increased graduation rates.  They noted that OSL “has discontinued four 
leadership programs over the past two years.  Students and staff are very disappointed that these 
programs no longer exist.  There is a very real loss and even sadness about the reality of the budget cuts 
that resulted in the end of these programs” (p. 5).  The reviewers are wrote that “a number of 
interviewees mentioned that Student Life is seen as a “go-to” place for information on campus, and that 
many on and off campus entities call OSL for information on just about everything” (p. 7).  Based on this 
external program review and recovering from the recent budget crisis, there is still much significant 
work to be done by the OSL. 

 

The reviewers’ insightful comments and recommendations will allow the OSL an excellent opportunity 
to critically look inward at the work that we do, and will do, in order to produce effective sustainable 
future programs with positive results.  It is with tremendous gratitude to both Dr. Mink Salas and Dr. 
Hoffman for taking their extended time to critically review and examine the work of the OSL at Cal Poly 
Pomona.  Their examination of documents, interviews of many campus stakeholders, along with their 
professional expertise in the field of Student Affairs provided a sound review for the OSL that will assist 
us in contributing relevantly to the campus community for future years. 


